S MEDAXIOM

Synergistic Healthcare Solutions

Patrick J. White, MPH
October 27, 2012




No. of Physicians
1-10
11-20
21 -30
31-50
90 -75
> 75

0%  10% 20%  30%
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Number of beds
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Employed CV Phys
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The Importance of Managing the
CVSL

Our Current Health Care Delivery and
Payment Systems are Unsustainable

CVSL Holds Tremendous Opportunity

Hospital Leadership Needs Physician
Knowledge, Expertise and Leadership to
Achieve Quality and Cost Benchmarks
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* Physician Control Correlates with
Physician Satisfaction

- My belief; no proof

« Must Demonstrate Value in the Hospital
Value = Quality
Cost




Health Leaders Survey Reports illustrates
only 35% of programs involved physicians in
financial decisions.
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Arnold Relman, MD
“The disquieting truth”

In the U.S. physician expenses accounts for
20% of the expenditure (of which Y2 is
allocated to their expenses). But Iin treating
patients.....physicians influence (and often
control) 100% of the expenditures...

The disconnect.
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 What is the difference?
- Leadership
- Provides mission, vision, strategy
- Inspires, motivates
- Management
- Implements strategy
- Directs




CVSL Governance

68% of respondents described their
governance structure as one that
Incorporated the dyad leadership

model and are physician and
administrator collaboratively led.

Governance provides the
opportunity to build trust.
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Leadership and Management

» Dyad Model
 Physician
- Provides leadership

- Provides clinical knowledge to drive
change

- Critical to gain buy-in from other
physicians

- Develops the culture to support the
mission, vision and strategy and to build
physician satisfaction and performance
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« Dyad Model
« Administrator
- Provides leadership

- Has management experience and
expertise

- Implements strategy
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Board size and make-up
Scope of authority

Reporting level

Reserve powers of the hospital
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Position

Hosp CEO I

Hosp COO

Hosp VP

Other Hosp Sr. Leader

CVSL Director

Multispecialty

Other
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Areas of responsibility

CVSL in TOTAL
Imaging-..

Imaging-clinic

Cath lab

CV OR's

CCU

SICU

0% 50% 100%
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Functions

Strat plan
Capital budget
OPS budget
P&L
Operations
Phys recruiting
Staff hire/fire
Compliance
Pt. Satisfaction
Quality

0% 50%  100%
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Decisions

Operation
Capital budget
OPS budget
Finance
Strategic plan
Marketing plan
Regional..
CV data

0% 50%  100%
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Initiatives

Clinical programs
Market development
Operations Effiency
Quality

Cost reduction

Risk reduction

|.T. optimization

Other
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Metrics Metrics

Documentation Patient Satis h

Discharge Patient

Complaints
Readmission
Employee Satis
Complication

Phys Satisf
M&M

Protocol.. Refg Phys satis

Registry.. Other
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Metrics

Budget variance
OH percent

Pt. service revenue
Phys productivity
Staff productivity
Cost per case
Supply savings
Days in A/R

Other

L
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Quality Initiatives

ACC D2B

ACC H2H
Value BP

HIT
Readmissions
Appropriate use
CPOE
Meaningful use
PQRI

eRX

0% 50% 100%




Rating group

HealthGrades
Joint Commission
Leap Frog
Thompson Reuters
Malcolm Baldridge
Other
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Payment model type

Bundled payments

Patient Centered Med

Other
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Annual Savings

> $5 million
$2 - $5 million |
$1 - $2 million [N
icn: IS
I

> $500,000
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60%

Year of Savings

e |

2 years

3 years
4 years

D years

More than 5
years
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 Low Hanging Fruit
- Standardization
* Next Level
- Quality metrics
- Efficiency metrics
* Progressive Models
- Lantheus Echo Project
- Lourdes
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Questions?
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